
 

Archdiocese of Philadelphia 

The Track Stop 2 
Minister Cohorts: 6 Essential Elements of Ministry 

A once-a-month year training for Ministers who have done Ministry 101 or have just under 3 years of 
Ministry experience, paid or volunteer. 

6 Essential Elements covered: 

1. Working with What you Have 
2. Building a Dynamic Team of Volunteers 
3. Loving Parents and Working with Them 
4. Developing More Than Free Labor 
5. Models of Ministry  
6. Implementing Intentional Discipleship 

 
A great opportunity to meet and share with Ministers from across the Archdiocese! 

Additional Details: 

 Zoom sessions once a month for one hour. 
 Includes a one-day in-person mid-year retreat and end of year gatherings. 
 Cost is under $90 pp (open to change each year); Includes MCODE assessment, 1-on-1 

coaching session, mid and end of year one-day in-person gatherings, and training 
materials. 

 Presenters are trained peer Ministers with Youth. 
 Participants who register for The Track Stop 1: Ministry 101 Orientation at the same time 

receive a reduced rate. 

Once-a-Month for a Year 

For more information contact the OMY at phillyOMY@archphila.org | 215.587.3714 
Or visit www.phillyOMY.org and click on The Track 


